

ADOPTED 2/14/12


Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2012-5-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF JARIK E. CONRAD AS DIRECTOR OF THE EMPLOYEE SERVICES DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Jarik E. Conrad as the Director of the Employee Services Department of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Jarik E. Conrad.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/  James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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HUMAN RESOURCES EXECUTIVE

Core Strengths: Emotional and Social Intelligence, Engaging Personal Style, Strategic Thinking, Creativity,
Problem Solving, Continuous L earning
?

ACHIEVEMENTS and AREAS of EXPERTISE

Training and Development

I have developed and delivered technical and professional skills training on a wide variety of topics at all employce
levels. In my consulting practice, 1 have specialized in providing solutions relating to social and emotional skills to
corporate, educational, and public sector entities. My consulting clients have included Florida State College at
Jacksonville (FSCJ), Pfizer, Reg:ons Bank, Mayo Clinic, Bluc Cross Blue Shield of Florida, and EverBank. My
keynote clients have included various associations, such as several state and local chapters of the Society of Human
Resource Management.

Recruitment, Staffing, and Retention

I have worked in all aspects of talent acquisition and rctention from participating in campus recruiting to developing
retention strategies for high-potential employees. Career highlights include establishing and fully staffing a 3rd shift
operation at Pillsbury.

Organizational Design
I have designed and implemented organizational structure changes to ensure organizational efficiency and
cffectiveness, as well as maximize individual contributions and accountability.

Employee and Labor Relations
As a human resourccs generalist, I regularly rcsolved conflicts among cmployees and between supervisors and their
cmployces. [ have also successfully represcited my employers in labor negotiations, hearings, and conflicts.

Cultural Competence

Bascd on my dissertation, The Relationship between Emotional Intelligence and Intercultural Sensitivity, 1 have
developed an area of expertise, Cultural Emotional Intelligence, which has helped me be effective in changing
individuals’ perspectives on diversity. [ have also written about the Top Pitfalls of Diversity Initiatives.

PROFESSIONAL EXPERIENCE

THE CONRAD CONSULTING GROUP, LLC Jacksonville, Florida (9/04 — present)

- Eonnder & Pragliens, . s e e e e v

Provide kcynote spcakmg, cxecutlvc. coachmg, managcmcnl consultmg, a.nd trammﬂ and dcvelopmcnl acuvmcs
aimced at helping to improve the social and cmotional skills of leaders and their cmployces so that they can make
better decisions, be more productive, and work together more cffectively.

* Deliver keynotes and/or workshops to audiences ranging from 20 to 2000 people in the United State and
abroad. Asked by the president of the National Speakers Association to serves as his special appomlce to the
national board in 2010.

* Scrve as a external faculty member of the Mayo Clinic Jacksonville.

» Served as an adjunct instructor for Jacksonvilie University (Human Resources Management, Labor Rclations)
and taught in the Department of Continuing Educauon at the University of North Florida (Presentation Skills,
Emotional Intclligence, Diversity).
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JACKSONVILLE REGIONAL CHAMBER OF COMMERCE Jacksonville, Florida

Chief Administrative Officer and Sr. Vice President of Community Relations (1/06 - 6/07)
Managed the human resources, young professionals, events, cconomic inclusion, cducation, information
technoloyy, and administration functions for the 2nd largest chamber of commerce in the nation,

* Led cfforts to.outsource intemal information technology tunction, resulting in a significant cost savings and
V9% reliability and availability of systems.
Overhauled the performance management system resulting in clearer performance expectations, more dircct
links between performance and rewards, and better opportunity for feedback and coaching.
Instituted a succession planning system for key positions.
Helped to signiticantly grow the organizations cmerging youny professionals organization.
Worked with the Duval County School system to expand the Carcer Academics within its high schools.
Managed stalf that planned and cxecuted a full calendar of major events throughout Jacksonville.

Executive Director, Blueprint for Prosperity (4/05 - 6/07)

Developed and implemented a comprehensive strategic pldn for Duval County, Florida, designed to improve

the per capita income of its citizens. The plan targeted Ediication, Economic Development, Intrastructure, Racial
Opportunity & Harmony, Quality of Life, and Leadership. :

* Led focus groups, community groups, and task force teams of over 1,300 citizens throughout the county to
develop initial draft strategic plan,

* Collected feedback trom over 11,000 citizens through meetings at their organizations and partnering with the
local newspaper to publish the draft document and solicit community input. Participated in numerous radio
interviews and television appearances to cducate public about the process. Awarded the Florida Planning
Assaciation Community Involvement Award for the level of community participation generated.

* Partnered with nearly 400, local organizations to implement the 5-year plan.

* This cffort coupled with other important city efforts resulted in a improved per capita income relative to the
US average, reduced murder rate, and increascd college graduation rate among other important outcomes.

CSX CORPORATION Jacksonville, Florida (10/03— 8/04)

Director, Corporate Human Resources ( Technology and Corporate)
Led organizational development, consulting, staffing, compensation, and employee and labor relations activitics for
the technology business unit of CSX Corporation.
® Served in a key leadership role in planning and implementing the company’s most comprchensive
restructuring ctforts, resulting in a reduction of over 900 positions.
* Sclected to participate in the company’s Leadership Development Institute for high-potential cmployees.
* Introduced redesign of corporate reward and recognition program designed to more cifectively promote
desired behaviors and link pay-to performance.

CSX TECHNOLOGY and INTERMODAL Jacksonville, Florida (2/01— 10/03)
Manager, Human Resources (Operations and Communications)
Managed org:mizm;lionul development, consiulti‘ng. staffing, compensation, and employce and labor relations
activities for the technology and intérmodal business units of CSX Corporation.
* Developed cmployee retention plan for high-potential cmployees.
* Chaired Stratcaic. Manning Committae-for, Glehal Diversity Ceurncil and led vomeany-wide implementation
ot city ot Jacksonvilic sponsored Stidy Circies dialogue on race reiations.
* Led project to ensure proper classification of positions (¢.g. exempt/non-excmpt).

CITIBANK (1/98 - 201)

Provided internal consulting, statting, recruiting, training, compensation, and cmployee relations for multiple
customer departments. Regularly recognized as one of the wp perfonming interns iunong the hundreds in the
company. Ventured out of human resoukees to manage a teain of twenty in business credit card customer service,
Assistant Vice President of Operations (Unit Manager) Jacksonville, Florida (8/00— 2/ 1)

Assistant Vice President of Human Resources (Generalist) Jacksonville, Florida (1299 800)

Human Resonrces Management Associate 11 (Project Manager) Dublin, Irelund (7,99 - [2,99)

Human Resources Management Associate 11 (Generalist) Stamford, Connecticut (10,98 ~ 7, 99)

Human Resources Management Associute 1 (Generalist) Chicugo, Hlinois (1,98 - 110, 98)
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INTERNSHIPS

RBC DAIN .RAUSCHER. THE PILLSBURY COMPANY, UNION CARBIDE CORPORATION, and BOEING

. COMMUNITY INVOLVEMENT

Mational Speakers Association (NSA) (Board of Directors, local Chapter President, national Finance Committee)

Sigma Pi Phi Fratemnity (President-Elect, Social Action Chair)

Jacksonville Regional Chamber of Commerce {Board of Directors)

Community Connections (Board of’ Dircctors - Advocacy Chair)

The Early Leaming Coalition of Duval County (Board of Directors)
!

OncJax (Board of Directors) ‘
Non-Profit Center of Northeast Florida (Board of Directors)
Society for Human Resource Management (SHRM) (Board of Directors - Diversity Chair)

100 Black Men of Jacksonvitle (Board of Dircctors)

Kappa Alpha Psi Fratemity (Member Chair, Assistant Treasurcr)
American Society of Training & Development (ASTD)

Nemours Bright Start for Dyslexia Advisory Council
Jacksonville Public Library System Strategic Planning Committce

HONORS

University of North Floridd Young Alumnus Award (First recipicnt)

Leadership Florida

Lcadership Jacksonville-

Jucksonville Up & Comer (Top 40 under 40)
’hi Lambda Theta National Honor Socicty
Phi Kappa Phi National Honor Socicty

EDUCATION

UNIVERSITY OF NORTH FLORIDA Jacksonville, Florida
Doctor of Education: Educational Leadership

CORNELL UNIVERSITY JOHNSON GRADUATE SCHOOL OF MANAGEMENT Ithaca, New York

Master of Business Administratien: General Management
CORNELL UNIVERSITY GRADUATE SCHOOL OF INDUSTRIAL & LABOR RELATIONS

Master of Industrial & Labor Relations: Human Resources
UNIVERSITY OF ILLINOIS Urbana-Champaign, {llinois

Rachelar of Arte: [iberal Arts % Sciences

]
.

CERTIFICATIONS
Scnior Professional of Human Resources (SPHR)
Emotional Quotient Inventory (EQi) '

Developmental Maodel of Interculturil Sensinvity (DMIS)

PUBLICATIONS

« Conrad, ] E.(2008). The Frogile And, Blnonungton, IN: Authorhouse.
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+ Conmad, J. E. (2006). Relutivnship benveen Emutional lntelligence und hitercultural Sensitivigy (Docloral
dissertation, University ol North Florda).

« Ulanchard, K., Conrad, 4., and Cunticld, 1. (2006). The Musters of Success. Sevierville, I'N: Insight Publishing
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